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Welcome + Introductions



DRI Program
Overview
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State Agency Team

%WGN=JFGJAK ->>A:
Frank Puglisifrank.puglisi@exec.ny.gov
Mo Sumbundumo.sumbundu@esd.ny.gov

Department of State
Ben Bidell penjamin.bidell@dos.ny.gov

Empire State Development
Erin Corraroegrin.corraro@esd.ny.gov

Homes and Community Renewal
Tirzah Peterstirzah.peters@hcr.ny.gov

A Provide guidance and support for the
DRI planning process

A Manage and assist the consultant
team

A Participate in preparation and review
of DRI documents

A Engage other State agencies, when
needed
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Consultant Team

Lead Consultant:

WSP USA
Stephanie Camay, Project Manag
stephanie.camay@wsp.com

Sub-Consultant Team:
Highland Planning
Prospect Hill Consulting
BJHAdvisors

A Lead all public engagement
A Prepare program documents
A Assist LPC with identification,

development, and evaluation of
potential projects

A Conduct research, as necessary.



mailto:stephanie.camay@wsp.com

Local Planning Committee

LPC Cechairs
A Anthony Nagel, Village of
Cattaraugus Mayor

A Paul Brown, WNY Regional
Economic Development
Council Representative

A Participate in LPC meetings

A Provide direction onplanning
efforts

A Provide feedback to consultant
team and State

A Review documents

A Assist with community
engagement and outreach




Local Planning Committee

Members

A CrystalAbers Cattaraugus Co. Economic
Development, Planning & Tourism Dept.
LaurenBronneberg Cattaraugus Fire Dept.
Tom Cullen RocketCupCoffee
KianaDeiter," = A LWoldpAcK Childcare

Cedric Manganiello, Bound and Branch
Photography/Videography

Rob Miller, Cattaraugus.ittle VValley School
Elizabeth O'Neill, Saving Grace Outreach
29J9 . =JCAFKJ . =JCQAK
Mary Pritchard, Resident

Nancy Radwanski, Resident

A Tyler Soderlund, Cattaraugus Free Library

A TJ Stein, Town & Country Disposal

A Justin York, Dollar General

To o I I Po T Po Po T I

Mike Jones, Roberts Memorial Free Methodist Chu

+

A Participate in LPC meetings

A Provide direction onplanning
efforts

A Provide feedback to consultant
team and State

A Review documents

A Assist with community
engagement and outreach




Municipal Representatives

Municipal Staff
Tami StallardMormile, Village Clerk

A Participate in core teanmeetings

A Provide crucial data, reports,
plans, and documents to the
consultant team

A Assist with public engagement
outreach, logistics, and
advertising
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What is the DRI + NY Forward?

A Two complementary programs with
common goals

A Programs recognize the unique 9 9 9
gualities and sizes of various
communities throughout the State 9

A State-wide investment to reinvigorate
local and regional economies by $200 million
revitalizing downtowns in total state

funding this round!



DRI Program Goals

Provide enhanced public
spaces that serve those of

Enhance downtown living all ages and abilities

and quality of life

Create an Create di Encourage the reduction
active downtown with reate diverse of greenhouse gas

a mix of uses hous;mg options for emissions
all income levels

Provide diverse Grow the local property
employment opportunities tax base

for a variety of skill sets
and salary levels



DRI Program from Start to Finish

-

PLANNING

-
APPLICATION + SELECTION Sl & DIECEIT SR 2012
A Local Planning Committees
A Communities prepared and are established
submitted applications to A Community vision and goals
REDCs are refined
A Projects are identified + developed
A REDCs nominated A LPC recommends projects to State

communities A Participate in the preparation of

the Strategic Investment Plan
A State announced winners

YOUR FOCUS IS HERE!

IMPLEMENTATION

A Final Strategic Investment
Plan is submitted to the State

A Projects are selected and
awarded
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Buffalo Broadway-Fillmore Lederman Building (DRI Round 5)
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Jamestown Riverwalk Illlumination (DRI Round 1
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319 & 321 N. Union Street in Olean (DRI Round 2)

(Y Y yYYyYyrrey’

SR T EErTES




Lockport South Street Enhancements (DRI Round 3)




Manny Hanny Building, Olean (DRI Round 2)
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DRI Planning
Process




Planning Process

Opportunities + Project
Challenges Recommendations
Understandthe

Recommend projects
that align with
the; GEEMF AL QAK

community's unique characteristics
and keyopportunities

9 Month Timeframe (April 8 December 2025)

A Each community is led by eonsultant team who guideshe planning process, works with
sponsors to developprojectsto recommend to the State, and documents the
process/projects in the Strategic Investmeirtlian.

A This process helps ensure all voices are heard and projects are carefully considered.



Public Improvement
Projects

Streetscape and transportation improvements,
recreational trails, new and upgraded parks,
plazas, public art, green infrastructure, and
other public realm projects.

New Development and/or
Rehabilitation of Existing
Downtown Buildings

Development and redevelopment of real
property for mixeduse, commercial, residential,
not for profit, or public uses. Development /
redevelopment should result in employment
opportunities, housing choices or other
community services.

What are the eligible project types?

Small Project Grant
Fund

A locally managed matching small project fund
(up to $600,000) for small downtown projects,
such as facade improvements, building
renovations, business assistance, or public art.

Branding and
Marketing

Downtown branding and marketing projects
that target residents, tourists, investors,
developers and visitors.



Ineligible Project Types/Activities

A Planning Activities. All DRI funds must be used to implement projects.

A Operations and Maintenance.Funds cannot be used for egoing or routine
expenses, such as staff salaries and wages, rent, utilities, and propertikagp.

A Pre-award Costs.Reimbursement for costs incurred before the completion of
the Strategic Investment Plan and the announcement of funding awards is not
permitted.

A Property Acquisition. DRI funds cannot be used for property acquisition.

A Training and Other Program ExpensesDRI funds cannot be used to cover
continuous costs, such as training costs and expenses related to existing
programs.

A Expenses related to Existing Programs.DRI funds cannot supplement existing
programs or replace existing resources.

A Demolition and repaving.



Project Match Requirements

= All Projects. Project minimum of $75,000 total.
" Privately-Sponsored Projects. Minimum match of 25% of total project cost.

* Public or Non-Profit-Sponsored Projects. No minimum match requirements.

The LPC has discretion to increase match goals, as appropriate. For
example, the LPC may decide to increase the match goal for privately-
sponsored projects to 40%, if desired.



How are projects identified?

Projects solicited through
9 H HtBeAOpen ICHI ®FProjects

The LPC will evaluate all projects based on the DRI
Program criteria and community goals. Not all solicited
projects will be included in the final Strategic
Investment Plan.



Open Call for Projects

A The Open Call for Projects provides an
opportunity for community members, property
owners, and business owners to submit project We are looking for

for consideration projects that are ready to

A Submission period will be open to the public for FERERIaa] ol [Claal=lgi=le RlgN1alE!
4 to 6 weeks near-term, are

A Applicants must complete a project submission transformatlo_nal, and
form with required information (available online are feasible!
or in hard copy at accessible locations)

A The consultant team can assist with project
development, particularly for public projects



Open Call Information

A Private, nonprofit, and public entities are
eligible to submit applications

A Intended to ensure all business and property
owners are afforded an opportunity to submit a
project

A We are looking for projects that are walefined
and ready to be implemented in the short term

A Application forms will be available iperson
and online

A Submission timeframe of 5 weeks

DRI/NYF Project Form

S5pm on July 10th, 2024

Schedule a Call by Clicking Here
or Emall dkanes LaBellaPC.com



Submission Form Components

A Project Sponsor Contact Information
A Project Location

A Existing Conditions

A Project Title and Description

A Property Ownership

A Funding Estimate / Description

A Capacity

A Project Readiness / Timeframe for Implementatior
A Supplemental Information, including required

documents.

How to Submit Your Project

Review the Eligibility Criteria

on page 2 to make sure your projectis eligible to be considered for NYF funding.

Review the Project Requirements

on page 3 to learn about the requirements for projects and how your project will be considered
by the Wellsville Local Planning Committee and New York State.

Review the Evaluation Criteria

on page 4 to see how the State evaluates projects and to understand how the Wellsville LPC may
evaluate projects.

Fill out the Project Proposal Submission Form

on pages 5 through 11. Address each topic thoroughly and completely. The LPC will use this
information to consider projects to be included in the Wellsville Strategic Investment Plan.

Submit your Completed Application

Submit your Completed Application (and any supplemental materials) either electronically, in-
person, or by mail no later than 5PM on July 14, 2023.

® 0 66 66

=) To submit online: = To submit via email: =) To submit a hard copy, mail
or hand-deliver:
Go to Email your completed Village Clerk’s Office
WellsvilleNYForward.com application and any 23 N. Main St.
supplemental materials to Wellsville, NY 14895

Derik Kane at
dkane@LaBellaPC.com

? Questions regarding project eligibility, evaluation, or the project
forms can be directed to Derik Kane at dkane@LaBellaPC.com




How are projects evaluated?

A Alignment with Local and State Goals.Projects must advance the goals
established by the LPC and the State for the DRI community.

A Catalytic Effect. Projects must have a significant positive impact on the
revitalization of downtown.

A Project Readiness Projects should be wellleveloped and ready to proceed as
soon as possible upon the award of funding.

A Eligible Project. Projects must be one of the eligible project types.

A Cost Effectiveness.Projects must represent an effective and efficient use of public
resources.

A Co-Benefits. Projects must result in benefits to the community, beyond just the
project developer, such as additional economic activity and improved quality of life



Project Evaluation Worksheet Examples

Yes No maybe | COMMUNITY SUPPORT
The project is supported by the community and in line with its DRI vision.

Yes No maybe PROJECT READINESS
The project is well developed and poised to proceed in the near term in a way
that will jumpstart the redevelopment of the neighborhood. The sponsor has the
capacity to implement and maintain the project.

Yes No maybe | CATALYTIC EFFECT
The project is likely to have a significant pasitive impact on the revitalization of
the downtown by attracting other public and private investment.

Yes No maybe | CO-BENEFITS
The project will result in secondary benefits to both the community and project
developer, beyond the primary goal of the project itself, which will generate
additional economic activity, grow the local property tax base, improve quality of
life in the neighborhood, and/or result in improved buildings likely to create
healthier, more comfortable and productive environments in which to live and
work.

Yes No maybe | COST EFFECTIVENESS

There is a demonstrated needs for DRI funds and investment of public DRI funds
in the project would represent an effective and efficient use of public resources.

Catalytic Effect*

Will this project have a significant positive impact on downtown Medina? Can it spur
additional public and private investment?

-Please zelect- -
High
Medium
:ak ground within 2 years?

Low

Unknown

Cost Effectiveness*

Is this project a good use of public funds? Is the budget realistic? Is the NYF request

reasonable?

-Please select- v



Final Slate of Recommended Projects

A Final slate of projects takes Funding
into consideration feedback Requests
from the public and is Received

finalized by the LPC Target Range

$12M-$15M

A The total amount of requested
DRI funds will have a higher
dollar amount than what will
be awarded




What is the end goal of
the planning process?

J'\ o -

d gf)gggom | NY Forward

A Consensus on a recommended list
of projects for implementation

A Submission of a Strategic
Investment Plan to the State
containing recommended list of

p rOj eCtS December 2024
NY Forward, North County REDC
A Momentum and direction for STRATEGIC INVESTMENT PLAN
downtown revitalization




What happens after the planning process ends?

State Agencies Funding Contracts are Project
Evaluate Announcements executed between Implementation

Recommended are made by NYS State Agencies and and Reporting
Projects Project Sponsors

A Announcements are typically made in the months following submission of SIPs

A Projects begin implementation as soon as possible




Project Implementation

A All awards are provided as a reimbursement granproject sponsors must
complete work before monies are provided

A Project sponsors will likely need to secure bridge financing to cover costs
while project is being completed

A All awards are subject to State requirements, including MWBE gaais)petitive
procurement, etc.



Public
Engagement




Public Engagement

A Critical component of the DRI
planning process!

A Lead by the consultant team

A Takes place throughout the
process ands tailored specifically
to each community's needs

A Activities should encourage
participation from a broad and
diverse population




How does Public Engagement Help This Process?

A&=DHK LG ;J9>L O
vision, goals, and strategies -ﬁ ,

A Input on project types and
community needs N,

A Feedback on proposed projects and 2
transformative potential in
downtown




LPC Meetings

Public Meetings

Stakeholder
Participation

Online Engagement

IINEENE
Outreach Activities

Public Engagement Methods

In-person, open to the public
Regularly scheduled and
announced n advance Are there important community
6 meetings total (~1 per month)
Workshop/open house format
2 meetings (visioning/project
identification and review of
proposed projects)

To o Do I D>

reach out to?

Interviews individually and in
small groups
Community partners/agencies

Project website

Online and social media
Community survey
Project feedback forums

Pop-ups at local events
Presentations at standing community meetings
Other

ToTo Io Do ToTo Po  ToTo  Iw

groups or stakeholders we should

Do you have any advice on meetin
locations, specific activities,
Business and property owners notification methods, etc?



Engaging Hardto-
Reach Populations
A Youth / Students

7z

A Senior Citizens

romms Classroom
;. - .__.‘-"v“
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A Seasonal Residents / Visitors
A Lower Income Residents
A Other?

Possible Approaches

A Events at Schools, Churches,
Service Organizations, etc.

A Custom Surveys

A Directed Mailers




. 9 Your Role as the

_ =



What is the Local Planning Committee?

A Group of diverse community and regional
stakeholders nominated by the municipality
and others. Confirmed by New York State.

A Ambassadors of the DRI prograamd their A gl Wl ==
respective communities s, =

A Led by cechairs (typically the local chief s
electedofficial and a REDC member/designe gt =

A Ensure the community vision is met and the - W& <= <5 %
public interest is served
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A ldentify best ways to communicate with and
engage the community

A Recommend key stakeholders and
groups/organizations we should hear from

A Provide guidance and directioon documents

A Help identify potential projects for funding We want you all to be active

, _ _ participants in this process and
A Conduct project evaluation and recommend hear your opinions!

projects for funding




A Generally monthly meetings
approximately 1.552 hours in
length, which are open to the public

A Regular emails from state
representatives and/or consultants
with meeting materials

A Assistance with and participation in
public engagement sessions

A Provide input on documents
prepared by consultants

We will establish a schedule of meetings at

a time that Is most convenient for
members.




LPC Meeting Topics

LPC Meeting #1. Topics to be covered during
this meeting include:

Team introductions
Overview of the DRI/NYF program

Overview of planning process scope and
timeline

Community's DRI/NYF application

Confirmation of the DRI/NYF boundary as
compact, walkable, and well-defined

Public engagement and Open Call for
Projects

Stakeholders, various constituent groups,
and hard-to-reach populations to engage

Downtown opportunities and challenges
Public comment

LPC Meeting #2. Topics to be covered during
this meeting include:

Planning process and engagement updates

Summary of past plans and recent
investment

Overview of characteristics of strong DRI/
NYF projects and slates of projects

Project evaluation criteria
Vision and goals for downtown
Open Call for Projects

Public comment

LPC Meeting #3. Topics to be covered during
this meeting include:

Planning process and engagement updates

Vision, goals, and revitalization strategies
for downtown

Downtown profile key findings/takeaways
Project evaluation criteria
Proposed projects

Projects to remove from funding
consideration, as appropriate

Proposed boundary amendments that
may be needed to incorporate potentially
transformative projects

Public comment



LPC Meeting Topics

LPC Meeting #4. At this point in the planning
process, LPC meetings will shift to focus on
developing and evaluating the proposed
projects. Topics to be covered during this
meeting include:

Planning process and engagement updates
Project evaluation criteria
Proposed projects

Additional project information needed to
support decision-making

Projects to remove from funding
consideration, as appropriate

Public comment

LPC Meeting #5. Developing and evaluating
the proposed projects will continue at this
meeting. Topics to be covered during this
meeting include:

Planning process and engagement updates
Project evaluation criteria
Proposed projects

Additional project information needed to
discuss decision-making

Projects to remove from funding
consideration, as appropriate

Public comment

LPC Meeting #6. By the end of this meeting, the
LPC should be prepared to finalize the slate of
proposed projects recommended for funding.
Ideally, only a few projects will need to be
removed from consideration at this meeting to
arrive at the final slate of projects. Topics to be
covered during this meeting include:

- Project evaluation criteria
« Proposed projects

« Projects to remove from funding
consideration, as appropriate

« Vote on the final slate of proposed projects

« Public comment



As a reminder, all LPC members will abide by the Codt
of Conduct. We ask that you respect the opinions of

others, engage In civildiscussions, and be polite to all
participants.




