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Agenda

1. Welcome & Introductions (DOS)

2. DRI Program Overview (DOS)

3. DRI Planning Process (WSP)

4. Public Engagement (Highland)

5. Your Role as the LPC (DOS)

6. Code of Conduct Refresher (DOS)

7. Cattaraugus DRI Application (Mayor)

8. Vision & Goals Exercise (Highland)

9. 5@9LӐK ,=PLӋ Ӧ51.ӧ

10.Public Comments

Thank you for serving 
on the Local Planning

Committee for your 
community!



Welcome + Introductions



DRI Program 
Overview 



Roles and Responsibilities 



State Agency Team 

ÅProvide guidance and support for the 
DRI planning process

ÅManage and assist the consultant 
team 

ÅParticipate in preparation and review 
of DRI documents 

ÅEngage other State agencies, when 
needed

%GN=JFGJӐK ->>A;=
Frank Puglisi, frank.puglisi@exec.ny.gov 

Mo Sumbundu, mo.sumbundu@esd.ny.gov 

Department of State 
Ben Bidell, benjamin.bidell@dos.ny.gov 

Empire State Development 
Erin Corraro, erin.corraro@esd.ny.gov 

Homes and Community Renewal 
Tirzah Peters, tirzah.peters@hcr.ny.gov 

mailto:frank.puglisi@exec.ny.gov
mailto:mo.sumbundu@esd.ny.gov
mailto:benjamin.bidell@dos.ny.gov
mailto:erin.corraro@esd.ny.gov
mailto:tirzah.peters@hcr.ny.gov


ÅLead all public engagement 

ÅPrepare program documents 

ÅAssist LPC with identification, 
development, and evaluation of 
potential projects 

ÅConduct research, as necessary. 

Lead Consultant: 
WSP USA
Stephanie Camay, Project Manager
stephanie.camay@wsp.com 

 
Sub-Consultant Team:
Highland Planning
Prospect Hill Consulting
BJH Advisors

Consultant Team

mailto:stephanie.camay@wsp.com


Local Planning Committee 

LPC Co-chairs 
ÅAnthony Nagel, Village of 

Cattaraugus Mayor

ÅPaul Brown, WNY Regional 
Economic Development 
Council Representative

ÅParticipate in LPC meetings

ÅProvide direction onplanning 
efforts

ÅProvide feedback to consultant 
team and State

ÅReview documents

ÅAssist with community 
engagement and outreach



Members 
Å Crystal Abers, Cattaraugus Co. Economic 

Development, Planning & Tourism Dept.
Å Lauren Bronneberg, Cattaraugus Fire Dept.
Å Tom Cullen, RocketCup Coffee
Å Kiana Deiter, "=AL=JӐK Wolfpack Childcare
Å Mike Jones, Roberts Memorial Free Methodist Church
Å Cedric Manganiello, Bound and Branch 

Photography/Videography
Å Rob Miller, Cattaraugus-Little Valley School
Å Elizabeth O'Neill, Saving Grace Outreach
Å29J9 .=JCAFKӅ .=JCQӐK +9JC=L ҍ 4ADD9?=  G9J<
Å Mary Pritchard, Resident
Å Nancy Radwanski, Resident
Å Tyler Soderlund, Cattaraugus Free Library
Å TJ Stein, Town & Country Disposal
Å Justin York, Dollar General

ÅParticipate in LPC meetings

ÅProvide direction onplanning 
efforts

ÅProvide feedback to consultant 
team and State

ÅReview documents

ÅAssist with community 
engagement and outreach

Local Planning Committee 



Municipal Representatives

Municipal Staff
Tami Stallard-Mormile, Village Clerk

 

ÅParticipate in core teammeetings

ÅProvide crucial data, reports, 
plans, and documents to the 
consultant team

ÅAssist with public engagement 
outreach, logistics, and 
advertising



Program Goals and Timeline



What is the DRI + NY Forward?

Å Two complementary programs with 
common goals

Å Programs recognize the unique 
qualities and sizes of various 
communities throughout the State

Å State-wide investment to reinvigorate 
local and regional economies by 
revitalizing downtowns

$200 million  

in total state 
funding this round!



DRI Program Goals

Encourage the reduction 
of greenhouse gas 

emissions

Grow the local property 
tax base

Create diverse 
housing options for 

all income levels

Create an 
active downtown with 

a mix of uses

Provide diverse 
employment opportunities 

for a variety of skill sets 
and salary levels

Provide enhanced public 
spaces that serve those of 

all ages and abilitiesEnhance downtown living 
and quality of life



DRI Program from Start to Finish

APPLICATION + SELECTION
September 2024 ӛ March 2025

Å Communities prepared and 
submitted applications to 
REDCs

Å REDCs nominated 
communities

Å State announced winners

PLANNING
April ӛ December 2025 IMPLEMENTATION

2026 - 2031
Å Local Planning Committees 

are established
Å Community vision and goals 

are refined
Å Projects are identified + developed
Å LPC recommends projects to State
Å Participate in the preparation of 

the Strategic Investment Plan

Å Final Strategic Investment 
Plan is submitted to the State

Å Projects are selected and 
awarded

YOUR FOCUS IS HERE!



Successful Projects in
Our Region



Olean North 
Union Street 
Enhancements 
(DRI Round 2)

Buffalo Broadway-Fillmore Lederman Building (DRI Round 5)



Jamestown Riverwalk Illumination (DRI Round 1)



Olean North 
Union Street 
Enhancements 
(DRI Round 2)

319 & 321 N. Union Street in Olean (DRI Round 2)



Olean North 
Union Street 
Enhancements 
(DRI Round 2)

Lockport South Street Enhancements (DRI Round 3)



Olean North 
Union Street 
Enhancements 
(DRI Round 2)

Manny Hanny Building, Olean (DRI Round 2)



Olean North 
Union Street 
Enhancements 
(DRI Round 2)

Niagara Falls National Heritage Area Murals (DRI Round 4)



DRI Planning 
Process



Planning Process  

Visioning
Opportunities + 

Challenges
Project Development 

+ Evaluation
Project 

Recommendations

Recommend projects 
that align with 

the;GEEMFALQӐK ?G9DK

Refinethe community's 
future vision, establish 

priorities and gather input

Understandthe 
community's uniquecharacteristics 

and keyopportunities

Identify, develop,and
evaluatepotential projects

ÅEach community is led by aconsultant team who guidesthe planning process, works with 
sponsors to developprojects to recommend to the State, and documents the 
process/projects in the Strategic InvestmentPlan.

ÅThis process helps ensure all voices are heard and projects are carefully considered.

9 Month Timeframe (April ӛ December 2025)



What are the eligible project types?

Public Improvement 
Projects

New Development and/or 
Rehabilitation of Existing 
Downtown Buildings

Small Project Grant 
Fund

Branding and
Marketing

Streetscape and transportation improvements, 
recreational trails, new and upgraded parks, 
plazas, public art, green infrastructure, and 
other public realm projects. 

Development and redevelopment of real 
property for mixed-use, commercial, residential, 
not for profit, or public uses. Development / 
redevelopment should result in employment 
opportunities, housing choices or other 
community services. 

A locally managed matching small project fund 
(up to $600,000) for small downtown projects, 
such as façade improvements, building 
renovations, business assistance, or public art. 

Downtown branding and marketing projects 
that target residents, tourists, investors, 
developers and visitors. 



Ineligible Project Types/Activities 

ÁPlanning Activities. All DRI funds must be used to implement projects. 
ÁOperations and Maintenance. Funds cannot be used for on-going or routine 

expenses, such as staff salaries and wages, rent, utilities, and property up-keep.
ÁPre-award Costs. Reimbursement for costs incurred before the completion of 

the Strategic Investment Plan and the announcement of funding awards is not 
permitted.

ÁProperty Acquisition. DRI funds cannot be used for property acquisition.
ÁTraining and Other Program Expenses. DRI funds cannot be used to cover 

continuous costs, such as training costs and expenses related to existing 
programs.

ÁExpenses related to Existing Programs. DRI funds cannot supplement existing 
programs or replace existing resources.

ÁDemolition and repaving . 



Project Match Requirements



How are projects identified?

Projects included in the 
;GEEMFALQӐK "0' 9HHDA;9LAGF

Projects solicited through 
the Open Call for Projects

The LPC will evaluate all projects based on the DRI 
Program criteria and community goals. Not all solicited 

projects will be included in the final Strategic 
Investment Plan. 



Open Call for Projects

ÁThe Open Call for Projects provides an 
opportunity for community members, property 
owners, and business owners to submit projects 
for consideration 

ÁSubmission period will be open to the public for 
4 to 6 weeks

ÁApplicants must complete a project submission 
form with required information (available online 
or in hard copy at accessible locations)

ÁThe consultant team can assist with project 
development, particularly for public projects

We are looking for 
projects that are ready to 

be implemented in the 
near-term, are 

transformational, and 
are feasible!



Open Call Information

ÁPrivate, non-profit, and public entities are 
eligible to submit applications

Á Intended to ensure all business and property 
owners are afforded an opportunity to submit a 
project 

ÁWe are looking for projects that are well-defined 
and ready to be implemented in the short term 

ÁApplication forms will be available in-person 
and online 

ÁSubmission timeframe of 5 weeks



Submission Form Components 

ÁProject Sponsor Contact Information 

ÁProject Location 

ÁExisting Conditions

ÁProject Title and Description

ÁProperty Ownership

ÁFunding Estimate / Description

ÁCapacity 

ÁProject Readiness / Timeframe for Implementation 

ÁSupplemental Information, including required 

documents. 



How are projects evaluated?

ÁAlignment with Local and State Goals. Projects must advance the goals 
established by the LPC and the State for the DRI community.  

ÁCatalytic Effect. Projects must have a significant positive impact on the 
revitalization of downtown.

ÁProject Readiness. Projects should be well-developed and ready to proceed as 
soon as possible upon the award of funding.

ÁEligible Project. Projects must be one of the eligible project types.

ÁCost Effectiveness. Projects must represent an effective and efficient use of public 
resources. 

ÁCo-Benefits. Projects must result in benefits to the community, beyond just the 
project developer, such as additional economic activity and improved quality of life. 



Project Evaluation Worksheet Examples 



Final Slate of Recommended Projects 

ÁFinal slate of projects takes 
into consideration feedback 
from the public and is 
finalized by the LPC

ÁThe total amount of requested 
DRI funds will have a higher 
dollar amount than what will 
be awarded

$
$

$

Funding 
Requests 
Received

Target Range
$12M-$15M

DRI Award
$9.7M



What is the end goal of 
the planning process?

ÁConsensus on a recommended list 
of projects for implementation 

ÁSubmission of a Strategic 
Investment Plan to the State 
containing recommended list of 
projects

ÁMomentum and direction for 
downtown revitalization



What happens after the planning process ends?

State Agencies 
Evaluate 

Recommended 
Projects

Project 
Implementation 
and Reporting

ÅAnnouncements are typically made in the months following submission of SIPs

ÅProjects begin implementation as soon as possible

Funding 
Announcements 
are made by NYS

Contracts are 
executed between 
State Agencies and 
Project Sponsors



Project Implementation

ÁAll awards are provided as a reimbursement grant ӛ project sponsors must 
complete work before monies are provided

ÁProject sponsors will likely need to secure bridge financing to cover costs 
while project is being completed

ÁAll awards are subject to State requirements, including MWBE goals,competitive 
procurement, etc.



Public 
Engagement 



Public Engagement

ÁCritical component of the DRI 
planning process!

ÁLead by the consultant team 

ÁTakes place throughout the 
process andis tailored specifically 
to each community's needs

ÁActivities should encourage 
participation from a broad and 
diverse population



How does Public Engagement Help This Process?

Á&=DHK LG ;J9>L Ӭ J=>AF= L@= <GOFLGOFӐK
vision, goals, and strategies

Á Input on project types and 
community needs

ÁFeedback on proposed projects and 
transformative potential in 
downtown 



LPC Meetings
Å In-person, open to the public
Å Regularly scheduled and 

announced in advance
Å 6 meetings total (~1 per month)

Public Meetings

Å Workshop/open house format 
Å 2 meetings (visioning/project 

identification and review of 
proposed projects)

Stakeholder 
Participation

Å Interviews individually and in 
small groups

Å Community partners/agencies
Å Business and property owners

Online Engagement
Å Project website
Å Online and social media
Å Community survey
Å Project feedback forums

Immersive 
Outreach Activities

Å Pop-ups at local events
Å Presentations at standing community meetings
Å Other

Public Engagement Methods 

Are there important community 
groups or stakeholders we should 

reach out to?

Do you have any advice on meeting 
locations, specific activities, 
notification methods, etc?



ÁYouth / Students

ÁSenior Citizens 

ÁSeasonal Residents / Visitors

ÁLower Income Residents

ÁOther? 

Engaging Hard-to-
Reach Populations

Possible Approaches

ÁEvents at Schools, Churches, 
Service Organizations, etc.

ÁCustom Surveys

ÁDirected Mailers



Your Role as the 
LPC



What is the Local Planning Committee?

ÁGroup of diverse community and regional 
stakeholders nominated by the municipality 
and others. Confirmed by New York State.

ÁAmbassadors of the DRI program and their 
respective communities

ÁLed by co-chairs (typically the local chief 
electedofficial and a REDC member/designee)

ÁEnsure the community vision is met and the 
public interest is served
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Á Identify best ways to communicate with and 
engage the community

ÁRecommend key stakeholders and 
groups/organizations we should hear from

ÁProvide guidance and directionon documents

ÁHelp identify potential projects for funding

ÁConduct project evaluation and recommend 
projects for funding

We want you all to be active 
participants in this process and 

hear your opinions! 



What should you expect?

ÁGenerally monthly meetings 
approximately 1.5 ӛ 2 hours in 
length, which are open to the public

ÁRegular emails from state 
representatives and/or consultants 
with meeting materials  

ÁAssistance with and participation in 
public engagement sessions

ÁProvide input on documents 
prepared by consultants 

We will establish a schedule of meetings at 
a time that is most convenient for 

members. 



LPC Meeting Topics 



LPC Meeting Topics 



As a reminder, all LPC members will abide by the Code 
of Conduct. We ask that you respect the opinions of 

others, engage in civildiscussions, and be polite to all 
participants.


